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BACC Board Member Overview
Thank you for serving on the BACC Board of Directors.  Your time, perspective, and commitment help ensure the organization continues to grow and make an impact.
By staying engaged, asking questions, and sharing your expertise, you help BACC fulfill its mission and serve the community effectively. 
What It Means to Serve:
As a board member, you help guide and support the organization by:
· Coming prepared and engaged
Attend meetings, review materials in advance, and contribute to discussions. 
· Putting the organization first
Act in its best interest, avoid conflicts of interest, and respect confidentiality.
· Following our guiding principles
Help ensure that BACC operates in line with its bylaws, values, and applicable requirements. 
How the Board Contributes:
Board members work together to:
· Set direction
Help shape and review the organization’s mission and goals. 
· Oversee finances
Review budgets and financial reports to ensure responsible use of resources. 
· Support leadership
Hire, support, and evaluate the Executive Director. 
· Stay informed on impact
Understand the organization’s programs and the difference they make. 
· Strengthen the board
Help recruit and support new members and contribute to a positive board culture. 
· Uphold integrity
Promote ethical practices and thoughtful decision-making. 
· Champion the organization
Serve as an ambassador and support fundraising efforts in ways that are meaningful to you. 
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